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Process Analysis
Hiring Process
The MTC hiring process begins with the application forms whereby any interested parties make a submission. The recruiter receives these forms via the postal service mail. With the help of the new system, qualified candidates of respective jobs will be able to be matched with their roles. Any applicant who records a high performance will be able to be recruited in the administrative assistant’s office by means of interoffice mail. In accordance with Edward L. Gubman, a renowned expert with respect to business operations and managing, an IT consultant participates in the responsibility similar to that one bestowed to a seeker of talents. In such a turnout, a consultant looks to get any person holding the capability of carrying out a certain task very well. An individual who holds the endurance to carry out any single task well is thereby seen as someone with talent in the particular line of performance. When the consultant gets access to this person, he/she aids them in creating and maintaining the techniques as well as several other ones that they could acquire in the process of carrying out different activities. Once a while, there are people who also get appointments with no actual possession of a certain skill. Such kind of people hence get their knowledge from the starting base by the supervision of a human resource manager. This kind of process therefore also instills one of the responsibilities of an IT consultant to becoming a mentor to the workers. Once the applications reach the administrative assistant’s office, they proceed to the manager responsible for hiring.
Expected Improvements
The MTC hiring system will be of great assistance to the communications department of any organization. As it well outlined, there are two forms of communication channels in an organization namely internal and external communication. MTC will improve the internal forms of communication through clearly identifying any present job opportunities in the organization. External forms of communication can be improved through ensuring that all responsibilities given are well performed. MTC grants every one of its workers field operations in respect to the consumer demands, generating a large quantity of IT-related services. The organization gets most of its work by constantly putting bids on every inquiry for suggestions created by firms, the authority and all companies working on the basis of volunteering. The MTC program contains many roles in accordance with the line of operation. Examples of these tasks include composing the application and recruiting of employees with reliance to their personal certifications. This procedure is usually referred to as staffing. An additional responsibility of the MTC IT program is to ascertain that the worker gets compensated with each additional task they perform out of the allocated period settled on. Such compensations maintain a similar nature with workers benefits. The recruiter also ascertains that there is clear identification of every role mandatory for the attaining of company objectives. Creation of an IT sector was formerly embraced to ascertain that an organization achieves its goals by ascertaining that each worker concentrates on his/her role. It was found out that so that an employee can be able focus on a particular activity in the firm, there is demand for adequate mentoring and guidance. An IT consultant therefore operates as a mentor, guider as well as someone who ascertains that workers’ rights are maintained by the firm.

Requirements
	Role
	Specific Problem
	Technology Solution

	CFO
	Mis-appropriate allocation of tasks
	Proper analysis of application forms for perfect allocation of roles

	CFO
	Poor track of job demands in various departments
	Effective alerts when positions fall short of performance

	CIO
	Ineffective allocation of roles to the new parties
	Proper defining and issuing out of roles to the qualified applicants

	Director of Human Resource
	Poor interviewing of identified candidates
	Preparation of adequate questions to engage the applicant of a job

	Manager of Recruiting
	Improper advertising of job opportunities
	Effective advertisements placed on the market for arising opportunities

	Recruiters
	Insufficient education of the newbies on company expectations
	Issuance of information to all parties recommended for a position

	Administrative Assistant
	Poor analysis of an emergence before arriving at a solution
	Conduction of proper research on previous cases before settling for a decision

	Hiring Manager
	Mis-appropriate defining of roles
	Perfect assigning of roles in accordance with the job description and demand



In addition to that, the sector has the role of ascertaining that proper techniques of carrying out worker roles are created when moments of a crisis occur. Many business researchers will adhere to the principle that emergencies can be minimally done away with. An IT consultant can additionally aid in the creation of small pieces of knowledge in respect to risk control. An additional case where the knowledge of an IT consultant will become of aid is when the moments during the seeking for changes in the company mission and vision. The manager is supposed to aid the analysis of such a directive so as to ascertain that such a step will be in accordance to the profit of all the employees of the firm. The tasks given to the MTC system are unlikely to attain termination contrary to the presence of major transformations in the business sector. This nature is because of the principle that all organizations contain a general goal of reaching an achievement. 
	Requirement
	Requirement Statement
	Stakeholder

	1.
	All application letters should be submitted by means of Postal Service Mail
	CIO- Martin Jacobs

	2.
	Information of every qualified individual should be sent to the administrative assistant via interoffice mail
	CFO- Sahil Neel

	3.
	The administrative assistant is obligated to notify the hiring manager on the members he/she has recruited upon doing so
	Director of Human Resource- Khloe Canter



System Recommendation
System Justification
	IT consultancy sector gives a significant responsibility in the conduction of a business in relation to other faculties. To begin with, the sector aids in the maintenance of company practices. This procedure is mainly carried by ascertaining that workers’ relations are properly adhered to in the whole of the firm. How workers live and talk with one other is has a good effect similar to the nature of other sectors including that of finance. Perfect relations between workers ascertain that several roles are well carried out by consultation and acquiring information. Good workers’ communication also generates a favorable condition that encourages team building between employees and between employees and their managers. Nevertheless, IT consultancy enacts the task of controlling worker knowledges and talents. The sector looks forward to ascertaining that employees are capable of acquiring great skills when their everyday activities in the firm. Creation of the IT consultancy sector was formerly embraced in order to ascertain that a firm arrives at its goals by making sure that each worker concentrates on his/her role. It was discovered that for an employee to focus on a particular activity in the firm, there is demand for adequate mentorship. An IT consultant therefore operates as a supervisor, mentor and someone who makes sure that worker rights are maintained by the organization.
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